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BRD (Business FRD (Functional

Requirements)
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Purpose

Audience

Timing

Focus

Language

Success Metrics

Primary Author

Key Content

Define business needs and
objectives

Business stakeholders,
sponsors, executives

Early planning phase, before
design

Why and what business
outcomes

Business terminology, non-
technical

Business value and ROI
delivered

Business Analyst, Product
Manager

Business processes, user needs,
ROI, scope

Specify system functionality and
behavior

Developers, testers, system
architects

After BRD approval, during
design phase

How and what specific
functionality

Technical specifications and
details

Features working correctly as
specified

System Analyst, Technical Lead

User stories, workflows,
acceptance criteria
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Starting Ready to
. Create BRD .
Project? Build? Create FRD
— Define - - )
Need ) Need Detall
business . . :
stakeholder o technical functionality
) objectives
buy-in? specs?
¢« BRD Must-Haves # FRD Must-Haves
o Executive summary with clear business e Functional requirements linked to BRD
case » Testable acceptance criteria for each
« Measurable business objectives (SMART feature
goals)

o Complete user workflows and scenarios

e Target user personas clearly defined « Error handling and edge case

* Project scope with clear boundaries specifications

e Success metrics and KPIs identified « Performance requirements with metrics

o Key assumptions and constraints  Integration points and data specifications
documented

« Technical constraints clearly documented

* Stakeholder approval and sign-offs « Traceability matrix maintained

* Risk assessment and mitigation strategies

Key Takeaway: BRD defines the "why" and "what outcomes" « FRD defines the "how" and
"what functionality"
Both documents are essential for project success and should work together seamlessly.

Professional Templates Available: Get complete BRD and FRD templates with examples
Download more resources at DeepProjectManager.com



