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Use Case vs User Story

Quick Reference Cheat Sheet
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USE CASE

What: Detailed system behavior
documentation

Format: Structured document with formal
sections

Focus: Step-by-step processes and system
interactions

Detail Level: Comprehensive with edge
cases included

Best For: Complex workflows, integrations,
regulated industries

Methodology: Waterfall, hybrid projects
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USER STORY

What: User-focused feature description

Format: Simple sentence + acceptance
criteria

Focus: User value and desired outcomes

Detail Level: High-level, details emerge
during development

Best For: Agile teams, fast iterations, user-
focused products

Methodology: Agile, Scrum, Kanban
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KEY COMPONENTS

Use Case Structure:

Actors (who interacts)

Preconditions (requirements to start)
Flow of events (step-by-step process)
Alternative paths (error scenarios)

Postconditions (end state)

User Story Structure:

User role (As a...)

Goal (I want...)

Benefit (So that...)

Acceptance criteria (testable conditions)

Story points (effort estimation)

QUICK DECISION GUIDE

- Use Cases when: Complex integrations, regulated industries, detailed upfront planning

needed

- User Stories when: Agile development, fast iterations, user-focused priorities

- Use Both when: Start with stories for momentum, add use cases for complex areas

— Conversion tip: Extract main goal from use case, add user benefit, simplify language




EXAMPLE TEMPLATES

User Story Template:

"As a [user role], | want [goal] so that [benefit]."

Use Case Template:

Actor: [Who initiates]

Preconditions: [Requirements to start]
Main Flow: [Step-by-step process]
Alternative Paths: [Error scenarios]
Postconditions: [End result]
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