
Story Point Estimation Cheatsheet
Fibonacci Scale Reference

1

Trivial
Fix typo, update config

2

Small
Add simple validation

3

Small-Med
New form field

5

Medium
API integration

8

Large
User auth flow

13+

Very Large
Split this story

Ask Before Estimating

→ How complex is this technically?

→ Any dependencies on other teams?

→ How clear are the requirements?

→ What testing is needed?

→ How does this compare to our baseline story?

Red Flags — Don't Estimate Yet

✗ No acceptance criteria defined

✗ Team doesn't understand 'done'

✗ Missing technical decisions

✗ Unresolved external dependencies

✗ Story is larger than 13 points

Points measure relative effort, not hours  •  Vote simultaneously  •  Disagreement reveals assumptions


